HUBBARD COMMUNICATIONS CFFICE
Seint Hill Manor, East Grinctead, Sussex

HCO POLICY LETT-R OF 14 M.Y 1970
Remimeo -
Hats Of ficer at

BAT CHECKOUT ¢F{UENCE

In checking out Bats orr e¥off, the Hets Officer should follew an
exact seguence:

1. Check out the Org Scniors and Div heede on their hots.

2. Check cut the Org divisional heads on ell the hats of their
irmediate juniors.

3. Check out the personnel of each division,

4., Check out the hets of geniors end divisional heeds on tne hets
of seriors ond other divisionsl hcads,

5. Check out any other perscrnel cerli.r unanveiloble,

The resson for the sequence is thzt if you check out the juniors
in 2 division withowt checking thecir hets out on their scnior, the senior
can cosily issue incorrect orders to the wrong terminals, This knocks
off the kets, irvalidetes hets in generel and IS THE RE.LEON LTS F.LL
IVTC DISUSE.

There is 2 1ew on thie = . SENIOR NUST KNOW THE DUTIES OF ALL THOSE
W0 COME UNDER LIS OREDERS.

When this lew is violeted ony efforts of the Hats Cfficer become
inyrlideted and mullified.

There is snother law -« TO HOLD THE FORM OF TEE CRG ..LL THOSE ENG,\GEL
IN COIFERTNCES DR BOUTINLGS MUST KNCW THE (. .S OF THOSE AT THEIR Ow) LIVEL
OF ACTION WITH WeiCM THEY #RE ..SSOCI..TEL.

It fcllows of course thet rovting terminels nust know the hats of
trhosc to whom they connect and who arc connected to them on comm lines,
Thws this is the l2st series of checkouts a Hate Officcr does in a full
SWeED.

Hats are checked out agninst an org boerd using the above sequences,

The ideal organizction would be composed c¢f 2 steff who each one
knew all the k:ts of the group. .

A Bats Officer is warned thet it is slimost impossible to check out
hats in & group thet has not had a "Chinese school" drilling on that crg's
org board, (Chinese school is an answering chorus of responses to o
teecher's questions, the teccher stending by en org board or chert with =
poimter.) Where there is no Steff Training Officer this is underteken by
the Hets Officer.
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also where there is no STC, Livisiontl Summerice of ections nre checked
cut by the #ate Offic-r, o
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